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By Robert Dodge 

ance Editor 

NEW ORLEANS — Federal thrift regula- 
ors are close to completing plans for resci- 
ng some of Texas’s 87 insolvent savings as- 
sociations and may announce more than 
one deal within the next two months, in- 
' formed banking sources said. 

Banking and thrift industry experts said 
' the deals may include some the state’s most 
E S&Ls, including several large ir 











Indexing 


stitutions ın Dallas. 


Some deals will include a mix of ass E preasa ar 
ce from the Federal Savings and Je l erai control uncer e Federal Hame Loan | 
Bl oe a Bank Beards management consignment’ 
surance Corp. and private investors, they | program. Sop a ae es a 
sid. FSLIC assistance would be provide Thrift regulators have under consideration at 
ffom the $10.8 billion recapitalization of th¢ | 1.,:¢ three proposals from private mvestors to < 



















L deposit insurance fund approved bY | oybr Sunbelt Savings Association of Dallas, sourqes 
ngress earlier this year. sald Sunbelt has not been declared insolvent by fe- 
Other ,deals, where there is a lack of, gillators, but at the end of the second quarter, 1t had 
investor interest, might include the res- | 7 cative net worth of $111 million, according to fig- 
tructuring of several insolvent S&Ls into || cs compiled by Sheshunoff & Co of Austin 
one workout institution called a “mother-| One Sunbelt proposal ıs an offer py Midland o!l- 
ship,” sources said. men Cyril Wagner Jr_and Jack E Brown, principals 
“We will see several Texas deals befofe! f the ole oitpany Wagner & Brown , who want to 
the end of the year,” said Donald Kaplap,| nyest $80 million and have asked for $300 mullion ın 
managing director of Kaplan, Smith and 4s- |...) stance from FSLIC, sources said 
~ Sociates of Washington. Kaplan made histe-' Thomas J Wageman, chairman of Sunbelt and for- 
marks at the annual convention of the U.S | #er chief executive of First RepublicBank Midlang, 
eague of Savings Institutions in New Or- declined to discuss any proposal Sources said Wagt- 
eans an 1s working with Wagner and Brown on the deal, 
Thrift experts said investment groups} Whıch may include acquiring other troubled S&Ls 
outside the thrift industry are interested 1n 7 
“bidding on Texas S&Ls. 
“There is serious interest in buying 
(Texas) thrifts,” Kaplan said. 
One such investment group reportedly 
ludes Texas businessmen Morton 
Ye erson, a former associate of Dallas busi- 
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areas 
-arge into synbelt | 
Waene” and Brown did not return a phone call to 
their of ice for comment Monday te 

king sources said proposals also, © being coh- 
dered from Bright Banc Savins? Association ar 


‘Murray Savings Association en noes = i 
nessman Ross Perot, and Richard E, Raih- | First Texas Financial Corp, a see = par hp 
water, a former associate of the Bassbroth- | First Texas Savings fDallas and G1 g 


‘Ore O: i ve proposed a |! be” 
ers of Fort Worth. The two ha p Houston orray and First Texas declined to 


| 
deal to restructure several S&Ls under one acne Efforts to reach a Bright Banc official 


roof that would have assets of $15 billion to | | were unsuccessful 
$20 billion. d d| Investors also might include individuals and ınstı- 
i f Among the most /ikely S&Ls to be ın- | \tutions from out of state 
olved in a deal, thrift experts said, are Ver Thrift industry experts said they have be 
on Savings & Loan Association, Westerr} |sijrprised that regulators have not announced any 
ederal Savings and Loan Association and ; |dials before now But they said plans have probab 
Independent American Savings All were) been delayed by several factors, including finding a 
declared insolvent within the last 144) ~ SSCS 
i months and have been operated under fed- 
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buyer for Financial Corp of America, the giant Cali- 
ornia S&L 

f “FCA 1s the biggest problem ın the country,” said 
ne S&L executive who asked not to be identified 
‘That holding company by itself 1s one-third the size 

of the Texas S&L industry ” 

Other hurdles included the lack of a director for 
FSLIC, the search to fill the president’s post at the 
Federal Home Loan Bank of Dallas, which was com- 
pleted over the weekend, as well as the regulators’ 
inexperience at putting these deals together 

Regulators have been debating whether to first re- 
solve the problems of several small S&Ls or tackle a 
major insolvent institution, sources said Officials 

e concerned that many of the investor groups want 
the FSLIC to assume a disproportionate amount of 
risk 
/ “There have been plenty of them (offers) made,” 
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said Paul M Horvitz, a finance professor at the Unņı- 
versity of Houston and a director of the Dallas bank 
“Sorting out the legitimate deals from the odd-ball 
proposals 1s a difficult task.” 

Horvitz said some of the deals will be fashioned 
like the proposal by Chicago banker A Robert Ab- 
boud to take over First City Bancorporation Inc of 
Houston with nearly $1 billion 1n assistance from the 
Federal Deposit Insurance Corp Such deals call for 
the FDIC to share ın the recovery of the institution 
and for existing management and shareholders to 
suffer the losses 

“FSLIC would like to do deals patterned after 
FDIC,” said Frank W Anderson, a banking and S&L 
analyst with Eppler, Guerin & Turner Inc of Dalla 
“You can’t have FSLIC take all the downside, provid 
for interest carry and not share ın the upside I think 
the investors will have to realize that ” 
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By Robert Dodge 


Fimance Editor 


NEW ORLEANS — Federal r 
l gilators Tuesday said they are s 


: 1i<iting bids from investors an 
! may complete up to three transac- 
. tions to sell troubled Texas S&Ls 
} by the end of the year 
| “There ıs the possibility of 
olng one to two by the end of the 
ear,” said M Danny Wall, chair-} 
an of the Federal Home Loan} 
Bank Board in _ Washington “Y 











| don’t know ıf we'll complete any, 
| but we have bid packages out ” 

| At the same time, Wall said ré- 
| 





gulators are launching a “qui 
study” of the state’s S&L 1lls to ex- 
amine resources available to sal- 
' vage the industry, where 87 of 281 
institutions were insolvent at mi- 
| dyear The study would be com- 
i | pleted by early January and 
would include input from banks, 
S&Ls, the bank board and the Fed 
eral Home Loan Bank of Dallas 


a “Finding solutions , will} Te 


quire us to draw on capital, bot 
financial and human, from both 
within and outside the Lone'Star 
state ” 

But fellow board’ member 
Roger Martin was more optimistic’ 
about completing transactions, 
saying regulators have eight se- 
Joxa bıds from investors for 
















| exas thrifts and could close up 
| tp three deals by yearend ; 
Wall said any Texas deals 





fore the study ıs completed wiil 
f be small, but may involve combi- 
| nations of several small S&Ls Re- 
{| gulators indicated they would 1n- 
e clude a mixture of private invest- 
ment and funds from the Federal 
Savings and Loan Insurance Corp 
Nationwide, Wall said officials 
have 45 to 60 bids and hope to 
omplete about 16 transactions by 
earend 
But next year, Wall said tlie 
ace of transactions should 1ħ- 
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, ant Financial Corp of America, 


(Mount Clipping in Space Below) in Space Below) 


Regulators seeking 
bids for ailing S&Ls 





crease Regulators hope to en 5 


piete 52 deals ın 1988, but Wall d 
a specify how many would be ı 
Texas 


smaller ones ” Wall said 


“They will be larger and larger 
and obviously more compli-; 


cated ” 


Wall said he did not believe 
the study of Texas would del 
the process or discourage private 


investor interest He also denie¢ q 
that regulators are preoccupie 
ith resolving the troubles of g1-: 


the troubled thrift holding com- : 
pany ın Irvine, Calif 

“Absolutely not,’ Wall said, 
when asked 1f FCA 1s preventing 
regulators from working on 
Texas He said his predecessor, 
Edwin J Gray, set “too short a 
deadline” for resolving FCA, not- 
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“Then ıt wıll not be just the 
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ing the stock market crash has. 


given officials more time 

“FCA ıs significantly stronger 
than ıt was before Oct 19,” Wall 
said, explaining the company has 
an interest-rate-sensitive port- 
folio “It doesn’t take an idiot to 
figure that out ” 

Wall and Martin said the study 
of Texas problems would focus on 
eliminating market overlap of 
troubled S&Ls, available Sources 


_ of investor capital, management 


' “innovative” 


ability, merger possibilities and 
financing tech- 
niques 


ey _—— 





4‘ There 1s a high interest ın puf ; 


Wall said, as well as among exist- 


chasing Texas S&Ls by investors, 
Me S&Ls and those outside the 1 | 
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dustry Significant interest exists 
with foreign investors, who be- 
leve the devalued US dollar 
makes thrifts a bargain, he said 

f “Absolutely,” Wall said when} 

sked 1f he favored foreign own- 
ership of thrifts “It 1s another 

‘ source of capital and the industry 
‘needs capital ” 


Bank board officials said they 
are determining which proposals 
‘are workable Martin said he does | 
‘not consider a proposal by Texas ', 

businessmen Richard Rainwater į 
and Morton Meyerson to form 4 
' large workout S&L to be serious 
“They want to back up to our door 
and see how much money we will 
shove out,” Martin said, “and that 
1s not going to happen ” 


Martin confirmed there is a 
Separate proposal by Texas oil- 
men Cyril Wagner Jr and Jack E 
' Brown to,acquire Sunbelt Savings 
Association of Dallas But he said 
that proposed deal ıs _ being 
worked on by the investors sepa- 
rately from those being put to- 
gether by regulators 
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A spokesman for Wagner ı 
Brown in Midland declined t 
: comment Tuesday } 
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Bank Board Chief Expresses Support 
: i or ‘Megathrift’ Idea for Ailing S&Ls 


By RoBERT E TAYLOR 
Staff Reporter of THE WALL STREET JOURNAL 
| WASHINGTON—The concept of com- 
bining several ailing thrifts into one large 
institution with some new, outside capital 
received a boost from the chairman of the 
e Chan Home Loan Bank Board 





Charman M Danny Wall said in an im- 
terview that compared with smaller 
mergers, combining as many as Sıx sick 
thrifts mto*a ‘‘megathnft” would create 
economies of scale, better attract new cap- 
ital and save money for the Federal Sav- 
ings and Loan Insurance Corp 
| While cautioning that the board will 
‘continue to facilitate smaller thrift 
‘mergers, he said the multithnft combina- 
' tion “1s one way of dealing with some of 
' the institutions that are ın the problem cat- 
e 0 3? 

) Mr. Wall’s comments indicate that high- 
, level support exists for promoters of the 
i “megathrift” concept, which the Bank 

| Board has the authority to put into effect 

long as ıt doesn’t exceed the cost ot lıq- 

‘ ubdating the thrifts. Several parties cur- 
rently are proposing that the Bank Board 
halp them take over multiple Texas S&Ls, 

„h noted The largest proposal, from Ft 

, Worth businessmen Richard Rainwater 
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and Morton Meyerson, would combine 
troubled thrifts with assets totaling $15 bil- 
hon or more 


The Bank Board chairman rejected sug- 
gestions that the board create its own 


“mother ship” of multiple S&Ls held tem- 
porarily by the government before being 
sold off He said that meght have been 
needed as an mterım measure but that 
FSLIC-alded private-sector mergers are 
preferable now that the board has obtained 
authority from Congress to obtain funds by 
Selling $10.8 bilhon m bonds 


Bank Board member Lawrence White 
also voiced cautious optimism about at- 
tempts by thrifts or investors to combine 
multiple troubled thrifts “It may be that 
this 1s going to be the best way to attract 
capital by putting together clumps rather 
than trying to sell things off in itsy-bitsy 
pieces,” he said mm an mterview 

Mr Wall said he plans to step up the | 
closure of ailmg S&Ls now that the board | 

has’ obtained the first $600 million in cas 
from, the $108 billion’ in bond: authority 
granted by Congress. He hopes to clos 
thrifts at a rate of one a week throu 
year end, he said, and to continue that 

rate through next year 
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